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 1. Introduction 

Introduction 

This Action Plan covers the first year of the Community Safety Strategy 2011-2014. The projects in this plan have been identified 
as work that the partnership will work to deliver between 1st April 2011 and 31st March 2012. The core work conducted by the 
Community Safety Partnership is detailed in the Community Safety Strategy along with details of who the partnership is and it’s 
purpose. 

South Bucks Community Safety Partnership Priorities 

Key priorities: 
Following the latest Strategic Assessment the following priorities have been identified.  

1. Reduce burglary 
2. Reduce the impact of anti social behaviour in our community 
3. Reduce vehicle crime 
4. Protect vulnerable Individuals and Communities 
5. Reduce the harm caused by drug & alcohol misuse 
6. Reduce the number of casualties occurring on our roads 



 
 
 
 

       
 

 
 

 

 

 
 

 

  

 

 

  
 

 

 
 

 

 
 

 
 

 

  
  

 

 

 
 

 
 

 

  

 

 
 

 
 

 

 

 

 2. Priority One – Reduce Burglary 

Project Activity Lead Agency Target Measurement Resources Date/RAG Status 
Hard Target 
Scheme 

Provide free 
security 
improvements to 
vulnerable 
victims and those 
in our community 
who are most 
fearful of crime 

BCC/SBDC Reduce burglary 
and fear of crime 
for victims and 
vulnerable 

Reduction in 
Burglary, 
particularly 
repeat 
victimisation. 

Ongoing 

Amber 

National 
Neighbourhood 
Watch Week 

Plan actions 
across District to 
promote NHW 

NHW (through 
area co-
ordinators group) 

Increase number 
of Neighbourhood 
Watches and 
publicise good 
work 

Number of NHW 
schemes 

Publicity achieved 

NHW Area 
Coordinators 

Leaflets/letters 

June 

Amber 

Organisational 
Memory Calendar 

Development and 
instigation of 
calendar 

Thames Valley 
Police 

Understand peaks 
and troughs, the 
impact of 
local/cross border 
events and the 
effectiveness of 
operational 
activity 

Calendar 
developed 

Calendar used to 
aid tasking 

Reduction in 
Burglary at key 
times of year 

Analysts Calendar in 
existence at start 
of April and used 
through out year 

Amber 

Community Support existing SBDC/Thames To increase our Number of NHW NHW Ongoing 
involvement structures that Valley Police capacity through schemes Voluntary 

encourage (NAGs) engagement with organisations and 
community volunteering Events and groups 



 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 

 
 

 

 

 

 

  

 

 
 

 

 

 

 
 

     

 
 
 
 
 
 
 

involvement and individuals and support 
promote the organisations evidenced from 
benefits to the community 
wider community evidenced in 

projects 
Amber 

Increased cross- Integrated Thames Valley Reduce offending Reduced Ongoing 
border liaison to Offender Police/Probation of priority offending of Existing services 
help identify Management offenders who are identified as identified for 
offenders from project known to commit offenders each case and 
other areas who burglary available from 
may be Identified success partners 
committing with individuals 
offences in this through diversion Amber 
area and enforcement 
Predictive SAC High Vis patrols Thames Valley Reduce levels of Reductions in SAC Police Officers Feb 2011 
reduction ANPR operations Police burglary in crime PCSO's Oct 2011 
operations at at key locations, hotspot areas Crime Reduction Nov 2011 
peak times Disruptive through joined up Officer 

activities with activities SBDC Community 
regards to known Safety team 
offenders, 
Crime reduction 
advice to 
potential victims 

Amber 



       

 

 
 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 
 

 

 
 
 
 

 
 

 

 

 

  

 
 

 

 

 

 
 

 
 

 
 

 

  
 
3. Priority Two – Reduce the impact of anti social behaviour in our community 

Project Activity Lead Agency Target Measurement Resources Date/RAG Status 
Halloween and Plan prevention, Thames Valley Maintain a low Number of Mobile CCTV October -
Bonfire Night advice and Police SBDC number of ASB incidents. November 
Operation enforcement reports over this Neighbourhood 

operations for period. Prevent Number of serious Police Teams 
Halloween and any serious Incidents. 
Bonfire night 
period. 

High Vis patrols 
Disruptive 
activities with 
regards to known 
offenders, 

incidents and 
protect 
vulnerable in 
community 

Feedback from 
community. 

Posters and 
leaflets 

Crime reduction 
officer 
SBDC community 
safety team 

Crime reduction 
advice to 
potential victims, 
Diversionary 
activities for local 
youths Amber 

Youth Outreach CSP to support JAG Reduce Number of As identified by Ongoing 
any available complaints of complaints/repeat JAG members 
outreach services 
with 

youth ASB in 
hotspot areas 

complaints 
received 

Amber 

Graffiti Kits Review number 
and use of 
Graffiti Kits. 
Promote further 
use 

SBDC To ensure best 
use of existing 
resources. 

Increase speed 
and quantity of 
graffiti removed 

Level of use of 
Graffiti Kits. 

Number of 
incidents of 
graffiti removed 

Existing Graffiti 
Kits. Replenished 
using identified 
finance from 
partnership 

June 2011 

Amber 



 

 

 

 

 

 

 
 

 

 

 

 

  

 

  

       

 

 
       

  

 
 
 
 
 
 
 
 
 
 
 
 
 

in the district 
Community Support existing SBDC/Thames To increase our Number of NHW NHW Ongoing 
involvement structures that Valley Police capacity through schemes Voluntary 

encourage (NAGs) engagement with organisations and 
community 
involvement and 
promote the 
benefits to the 
wider community 

volunteering 
individuals and 
organisations 

Events and 
support evidenced 
from community 
evidenced in 
projects 

groups 

Reduce the Support the Members of the Priorities as Outcomes and Various agencies Reduce the 
impact of anti activities as ASB Strategy outlined in the RAG status as identified in impact of anti 
social behaviour outlined in the Group Countywide ASB measured through the existing ASB social behaviour 
in our community countywide strategy countywide action Strategy and plan in our community 

action plan 
(specifically those 

plan 

being led by 
South Bucks 
partners) 



 
 
 
 

      
 

 

 

 

 

 

 
 

 

 

 

 

  
 

 

 
  

 

 

 

 

  
 

 

 

 
 

 
 

 

  

 
 
4. Priority Three – Reduce vehicle crime 

Project Activity Lead Agency Target Measurement Resources Date Date/RAG 
Status 

Community Support existing SBDC/Thames To increase our Number of NHW NHW Ongoing 
involvement structures that 

encourage 
community 
involvement and 
promote the 
benefits to the 
wider community 

Valley Police 
(NAGs) 

capacity through 
engagement with 
volunteering 
individuals and 
organisations 

schemes 

Events and 
support 
evidenced from 
community 
evidenced in 
projects 

Voluntary 
organisations and 
groups 

Amber 

Clear Car Identify vehicles SBDC Reduce Theft Number of letters Police Teams and Ongoing 
Campaign with items on from Vehicle sent. Partnership 

display and Officers 
contact owners to Reduction in 
educate them areas were 

campaign has 
been run 

Amber 

Organisational Development and Thames Valley Understand peaks Calendar Analysts June 2011 
Memory Calendar instigation of Police and troughs, the developed 

calendar impact of 
local/cross border Calendar used to 
events and the aid tasking 
effectiveness of 
operational 
activity 

Reduction in 
Burglary at key 
times of year 

Amber 



 
 

 

 

 

 

 
  

 
 

 

 

 

 
 

     

 
 
 
 
 

      
 

 

 

 

 

 

  

 
 
 
 

 
 

 

 

 

 
 

 

 

 

  
 

Predictive SAC 
reduction 
operations at 
peak times 

High Vis patrols 
ANPR operations 
at key locations, 
Disruptive 
activities with 
regards to known 
offenders, 
Crime reduction 
advice to 
potential victims 

Thames Valley 
Police 

Reductions in SAC 
crime 

Police officers 
PCSO's 
Crime reduction 
officer 
SBDC community 
safety team 

Feb 2011 
Oct 2011 
Nov 2011 

Amber 

5. Priority Four - Protect vulnerable Individuals and Communities 

Project Activity Lead Agency Target Measurement Resources Date Date/RAG 
Status 

Iver Heath Work with young SBDC To prevent Number of Ongoing 
people in Iver escalation of incidents of 
Heath to prevent race/hate crime race/hate crime 
racial incidents in the area that 
and graffiti has been seen 

previously 
Amber 

Violent crime High Vis policing, Thames Valley To conduct Crime levels over Police officers Dec 2011 
prevention Plan Drugs operations, 

Licensing checks, 
Police partnership 

activity at key 
the Christmas 
period. 

PCSO's 
Crime reduction 

Work in schools 
with advice to 

times of the year 
to prevent 

officer 
SBDC community 

pupils to raise 
awareness of 

incidents of 
violent crime 

safety team 

knife crime, during these Amber 



 

 

 

 

 

  
 

 

 
 

 

 
 
 
 
 

       

 

 

 

 

 
 

 

 

  

 
 
 

  
 

drugs, responsible periods. 
consumption of 
alcohol and 
personal safety 

Introduction of Work with Thames valley Reduce the Number of Thames Valley Jan 2011 – Dec 
Specific issues existing nags to Police amount of officer specific issues Police NHPT 2011 
nags increase time at meetings Nags used and Nag members 

understanding of and increase the their 
specific issue focus of required effectiveness of 
Nags and move meetings dealing with the 
towards this 
approach across 

issues being 
raised. Amber 

South Bucks. 

6. Priority Five – Reduce the harm caused by drug & alcohol misuse 

Project Activity Lead Agency Target Measurement Resources Date/RAG Status 
Alcohol arrest Providing SMART Criminal  100 successful Through quarterly DAAT funding Ongoing 
referral identification and Justice Service completions of monitoring 

brief advice on treatment Measure number 
reducing alcohol following alcohol reduced offending 
consumption to arrest referral Number reduced 
those that have alcohol 
been arrested for 
alcohol related 

consumption 
Amber 

offences. 



 
 
 

       

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 
 

  

  

 

  

 
 
7. Priority Six – Reduce the number of casualties occurring on our roads 

Project Activity Lead Agency Target Measurement Resources Date/RAG Status 
Make the 
Commitment 

Use partnership 
events to 
promote 
campaign and get 
more residents to 
sign up. 

Consider 
ringmaster and 
other 
communications 
to promote 
scheme further 

BCC Raise the profile 
of the Make the 
Commitment 
Campaign 

Number of 
residents signing 
up to the scheme 
and general 
awareness of road 
safety as 
measured by the 
online road safety 
survey 

Existing BCC Road 
Safety funds 

Partnership staff 

Amber 

Community Speed 
Watch 

Publicise 
Community Speed 
Watch and 
encourage 
communities to 
get involved 

BCC Increase in the 
number of Speed 
Watch schemes 
and the use of the 
equipment 
available in the 
district 

Awareness of road 
safety as 
measured by the 
online road safety 
survey 

Existing BCC Road 
Safety funds 

Partnership staff 

Amber 

Driving for Work Promotion of BCC To increase the Number of 
Scheme Scheme with local uptake of support businesses using 

businesses available by local scheme Amber 
businesses 

Understand who Produce a report BCC To be able to Report completed Data and analysis May 2011 
we are targeting which details make all of our and established programmes held 
Road Safety which members road safety work as our main by BCC Road 



 

 

 
 
 

 

 
 

 
 

 

 

  

  

 
 

 

 

 

  
 

 

 

 
 

Campaigns at of the public are intelligence lead guidance for road Safety, possibly 
most at risk and safety project I:ON Bucks 
where they live so delivery 
that our 
campaigns can be 
targeted. Identify 
what percentage 
of individuals 
responsible for 
incidents are Amber 
from our district 

Motor Cycle Raise awareness BCC Increase people’s Awareness of road 
campaign of motorcycle consideration and safety as 

specific concerns awareness measured by the 
for road safety towards online road safety 
via 
communications 

motorbikes survey Amber 

Copy Cat Get copy cat BCC To have scheme Schools taking up BCC road safety 
Campaign campaign taken delivered in our offer of 

up in schools schools to teach presentations PCSOs to help get 
children about this into schools 
road safety and 
not to learn bad 
habits from 
parents or other 
adults 

Amber 

The RAG Status for each project will be amber until it is complete, green when complete and red if it is not on target to be 
completed. 


